Merrimack School District/SAU 26
School Board Meeting
Preliminary Agenda
November 18, 2024
Merrimack Town Hall — Matthew Thornton Room

5:30 p.m. NON-PUBLIC SESSION RSA 91-A:3, II (a) (b) (¢) — Merrimack TV Training Classroom

e Staff Welfare

PUBLIC MEETING
6:00 p.m. 1. CALL TO ORDER and PLEDGE OF ALLEGIANCE

2. PUBLIC PARTICIPATION

6:15 p.m. 3. RECOGNITIONS
e NH High School Short Film Festival Competition

6:25 p.m. 4. INFORMATIONAL UPDATES
a. Superintendent Update
b. Assistant Superintendent for Curriculum Update
c. Assistant Superintendent for Business Update
d. School Board Update
e. Student Representative Update

6:35p.m. 5. OLD BUSINESS
) a. Gallup Survey Schoolcard Report for 2024

6:45 p.m. 6. NEW BUSINESS
a. Connected Arts Network Survey Request
b. Student Services Parent Survey
c. Vote on Ad Hoc Committee to Planning and Building Committee
d. Other

7:30 p.m. 7. POLICIES
a. Approval of Revised Limited English Proficiency Policy (IHBBA)

7:35 p.m. 8. APPROVAL OF MINUTES
a. November 4, 2024 Public and Non-Public Minutes

9. CONSENT AGENDA

7:40 p.m. 10. OTHER

a. Committee Reports
b. Correspondence
c¢. Comments

7:50 p.m. 11. PUBLIC COMMENTS ON AGENDA ITEMS

8:05 p.m. 12. ADJOURN

* These times are estimates and may vary depending on discussion.
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MERRIMACK SCHOOL DISTRICT
School Administrative Unit #26

36 McElwain Street
Merrimack, New Hampshire 03054
Tel. (603) 424-6200 Fax (603) 424-6229

AMANDA S. DOYLE EVERETT V. OLSEN, Jr. MATTHEW D. SHEVENELL
Assistant Superintendent for Curriculum Chief Educational Officer Assistant Superintendent for Business
To: Lori Peters, Chair Ken Martin

Jenna Hardy, Vice Chair Laurie Rothhaus
Naomi Haiter Finnegan Haddad, Student Representative

From: Amanda S. Doyl :/ﬁy

Date: November 18, 2024

Subject: Merrimack Middle and High School Student 2024 Gallup Poll Results

In May of 2023, | provided a memo to the Board regarding an invitation for the Merrimack School
District to participate in a three-year longitudinal study (2023, 2024, and 2025) of student engagement,
hope, entrepreneurship and financial literacy, and career-connected learning as measured by the New
Hampshire Student Gallup Poll. Recall that our partners at the New Hampshire Learning Initiative (NHLI),
in collaboration with Gallup, and a state-wide work-based advisory group, worked together to create a
NH specific, 24 item, web-based, anonymous, and voluntary, academic survey that seeks to capture
students’ involvement in and enthusiasm for school, as well as their ideas and energy for the future
based on their school experience.

In May of 2024, Merrimack students in Grades 7-12 were provided a second of three opportunities to
participate in the Poll and the district has received an overall scorecard based on group data. The results
for Merrimack Middle School and Merrimack High School are included with this memo.

As suggested by the experts at Clifton Strengths, who manage the Gallup Student Poll and its database,
we will unpack this data at the building and district levels and focus our efforts on our lowest scores, as
well as those areas that represent the biggest gap between our school results and the Gallup Student
Poll Database.

| welcome your questions, concerns, or points of clarification regarding this data and assessment
measure.



GALLUP Student Poll

Gallup Student Poll
Engaged Today — Ready for Tomorrow

Merrimack High School

2024 SCORECARD

INTRODUCTION

This Gallup Student Poll - provided by the New Hampshire Learning Initiative - is a 24-question survey that
measures engagement, hope, entrepreneurship and financial literacy, and career-connected learning of

students in 5th through 12th grade.

Engagement: The involvement in and Hope: The ideas and energy students
enthusiasm for school. have for the future.

Entrepreneurship and Financial Literacy Career-Connected Learning

This document contains proprietary research, copyrighted materials, and literary property of Gallup, Inc. Galtup® is a trademark of Gallup, Inc.
310359529
Copyright © 2024 Gallup, Inc. All rights reserved.



ierrimack High School

Engagement

The Involvement in and Enthusiasm for School

ENGAGEMENT INDEX*

N=115 18% W Engaged
32% Not Engaged
50% [ Actively Disengaged
ENGAGEMENT GRANDMEAN Your School NHLI Participants
PAST CURRENT PAST CURRENT

Overall 3.36 3.32 3.46 3.48
At this school, | get to do what | do best every day. 2,98 2.87 3.16 3.16
!\Ay teachers make me feel my schoolwork is 332 315 3.46 347
important.
| feel safe in this school. 3.53 3.56 3.36 3.49
| have fun at school. 2.80 2.83 3.04 3.00
| have a best friend at school. 4.20 4,24 431 4.34
In the last seven days, someone has told me | have 309 276 3.26 3.97
done good work at school.
!n the Iqst seven days, | have learned something 323 307 399 329
interesting at school.
The adults at my school care about me. 3.36 3.48 3.50 3.54
| have at least one teacher who makes me excited 374 3.75 376 3.79
about the future.
GRANDMEAN BY GRADE N - -

5th 6th 7th 8th 9th 10th 11th

ITEM RESPONSES

2024

%1

%2

12th

%3

TOTAL N Strongly Disagree

%4

%5

Strongly Agree

At this school, | get to do what | do best every day.

My teachers make me feel my schoolwork is important.

| feel safe in this school.

| have fun at school.

| have a best friend at school.

In the last seven days, someone has told me | have done good work at school.
In the last seven days, | have learned something interesting at school.

The adults at my school care about me.

| have at least one teacher who makes me excited about the future.

*A minimum n size of 100 is required for full index results and an n size of 30 for percentage engaged only results.

Copyright © 1993-1998, 2024 Gallup, Inc. All rights reserved.
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Merrimack High School 2024

Hope

The Ideas and Energy Students Have for the Future

HOPE INDEX*
N=118 34% B Hopeful

22% Stuck

44% [ Discouraged
HOPE GRANDMEAN Your School NHLI Participants

PAST CURRENT PAST CURRENT
Overall 3.94 3.92 3.96 3.97
| know | will graduate from high school. 4.60 4.44 4.46 4.47
| have a great future ahead of me. 3.97 3.93 4.03 4.04
I can think of many ways to get good grades. 3.83 3.72 3.83 3.82
| have many goals. 3.79 3.81 3.80 3.84
| can find many ways around problems. 3.71 3.75 3.65 3.64
I know | will find a good job in the future. 3.76 3.80 3.95 3.94
GRANDMEAN BY GRADE o a - -
5th 6th Tth 8th 9th 10th 11th 12th

%1 %2 %3 %4 %5
ITEM RESPONSES
TOTALN  Strongly Disagree  Strongly Agree

| know | will graduate from high school. 121 3 4 5 21 67
| have a great future ahead of me. 118 8 3 19 29 42
| can think of many ways to get good grades. 121 6 13 17 32 32
| have many goals. 122 5 7 25 28 35
| can find many ways around problems. 118 3 8 25 38 25
| know | will find a good job in the future. 115 6 11 17 29 37

*A minimum n size of 100 is required for full index results and an n size of 30 for percentage hopeful only results.
Copyright © 2024 Gallup, Inc. All rights reserved. 3



Merrimack High School

ENTREPRENEURSHIP AND FINANCIAL LITERACY

N=123

ENTREPRENEURSHIP AND FINANCIAL

2024

Entrepreneurship and Financial Literacy

Your School NHLI Participants

LITERACY GRANDMEAN PAST CURRENT PAST CURRENT
Overall 2.21 215 2,48 2.49
| am learning how to start and run a business in 197 190 231 234
school.
| am learning how to save and spend money in 244 2 40 265 264
school.
GRANDMEAN BY GRADE

5th 6th 7th 8th 9th 10th 11th 12th

- - - - 1.79 242 2.60 1.82

ITEM RESPONSES

%1 %2 %3 %4 %5
TOTAL N  Strongly Disagree  Strongly Agree

| am learning how to start and run a business in school.

| am learning how to save and spend money in school.

- No data available. A minimum n size of 10 is required for full results.

Copyright © 2024 Gallup, Inc. All rights reserved.
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Merrimack High School 2024

Career-Connected Learning

CAREER-CONNECTED LEARNING

N=123

R 7 -  Your School ~ NHLI Participants
CAREER-CONNECTED LEARNING PAST CURRENT PABT CUEBENT
My school offers many Career-Connected Learning opportunities. 2.99 3.10 3.43 3.48
| would like to participate in more Career-Connected Learning opportunities 265 3.91 359 362
at my school.
The Career-Connected .Learnmg opportunities at my school have informed 252 255 297 302
what | plan to do after high school.
While at school this year, | learned about a job or career that | had not 274 279 310 311
heard of before.
My experiences at this school make me feel like there are many different 293 295 390 393
types of jobs that could be a good fit for me.
The job or career activities at my school include the types of jobs and

ol : 2.74 2.76 3.01 3.08
careers I'm interested in. ) 'S

Have you ever participated in the following Career-Connected Learning opportunities through your school?

A Career interest assessment NN 12%
Career Fair I 54 %
Job Talk or Pane| NN 20%
Doing an activity to learn about a job or career in class NI 46%
Mock interview or practice interview HEEE 10%
Field trip related to a job or career NN 19%
Volunteering related to a job or career NN 13%
Career and Technical Education, CTE, CTC, or ATC NN 20%
Extended Learning Opportunity or ELO NN 18%
Mentorship NN 24%
Job Shadow [ 7%
Internship or Externship Bl 5%
Registered Apprenticeship B 4%

%1 %2 %3 %4 %
ITEM RESPONSES g 7 i %5

TOTAL N Strongly Disagree  Strongly Agree

My school offers many Career-Connected Learning opportunities. 112 8 21 34 29 9

| would like to participate in more Career-Connected Learning opportunities

at my school.

The Career-Connected Learning opportunities at my school have informed

what | plan to do after high school.

‘;/]Vhlle at school this year, | learned about a job or career that | had not 120 25 24 15 26 10
eard of before.

My experiences at this school make me feel like there are many different

types of jobs that could be a good fit for me.

The job or career activities at my school include the types of jobs and

careers I'm interested in.

— No data available. A minimum n size of 10 is required for full results.
Copyright © 2024 Gallup, Inc. All rights reserved. 5

121 6 2 17 44 AN

105 25 23 31 14 7

121 14 20 31 26 8

115 23 15 36 18 9



Merrimack High School

ITEMS BY GRADE

ENGAGEMENT BY GRADE

Your School

8th 9th

10th

2024

" At this school, | get to do what | do best every day. - - - - 292 | 270 | 3.18 | 2.48
My Eichers make me feel my schoolwork is important. - - - - 319 | 3.04 | 347 267
| feel safe in this school. - - = - 374 | 338 | 356 343
' | have fun at school. - - - - 3.09 i 279 | 256 276
: | have a best friend at school. - - - - 1422 | 450 | 415 | 414
|r In the last seven days, someone has told me | have done good |
| work at school. - - - e 278 | 283 | 294 72.38
" In the last seven days, | have learned somethlng mterestmg at } ) ) ) 348 | 296 353 | 2.81
school. . P
The adults at my school care about me. - - - - 358 | 321 376 | 3.19
h t least one teacher who mak cited about th . |
| ]Icmi;feea east one teacher who makes me excited about the | ) i ) i 368 330 403 | 3.95
- - |

HOPE BY GRADE

| know | will graduate from high school. - - - - 452 | 432 | 442 | 443
i | have a great future ahead of me. - - - - | 407 358 397 4.0
" 1 can think of many ways to get good grades. - - - - 3.93 344 388 338
| have many goals. - | - : - | 398 364 368 3.90
I can find many ways around problems. - : - - - 3.88 358 | 364 | 3.86
| know | will find a good job in the future. a . - | - 413 ] 341 | 378 | 362

ENTREPRENEURSHIP AND FINANCIAL LITERACY BY
GRADE

| am learning how to start and run a business in school.

Jam learning how to save and spend money in school.

CAREER-CONNECTED LEARNING BY GRADE

My school offers many Career-Connected Learning
opportunities.

- 3.47

2.96

3.19

245 |

| would like to participate in more Career-Connected Learning
opportunities at my school.

- | 385

4.04

4.00

3.71

The Career-Connected Learning opportunities at my school have:
informed what | plan to do after high school. |

- | 276 |

- had not heard of before.

While at school this year, | learned about a job or career that |

|
L
|
-
|

My experiences at this school make me feel like there are many
different types of jobs that could be a good fit for me.

The Job or career activities at my school include the types of jObS |

| and careers I'm interested in. ‘

- 2.95

- 3.12

- ‘313‘

2.61

2.63

1.94

2.33

243

2.80

2.94

233

3.06

2.76

262

237 |

— No data available. A minimum n size of 10 is required for full results.
Copyright © 1993-1998, 2024 Gallup, Inc. All rights reserved.




Merrimack High School 2024

SELF-REPORTED ITEMS

These items are used for statistical purposes only.

| HAVE A MENTOR WHO ENCOURAGES MY DEVELOPMENT.
m % Strongly Disagree % 2 % 3 % 4 m % Strongly Agree

| AM INVOLVED IN AT LEAST ONE ACTIVITY, SUCH AS A
CLUB, MUSIC, SPORTS, OR VOLUNTEERING. 1Y% 23%

COMPARED TO MOST STUDENTS, | DO WELL IN SCHOOL,
# % Strongly Disagree % 2 % 3 % 4 m % Strongly Agree

WHICH OF THE FOLLOWING BEST DESCRIBES THE GRADES YOU GET AT SCHOOL?

% % Prefer not to answer B % Poor % Average % Good ® % Excellent

HOW OFTEN DID YOU MISS SCHOOL LAST YEAR?

Alot I 7%
Some NN 2 %

Not much | e N o N e L Ay R B S T U iR P R0
None at all NN -

Prefer not to answer B 1%

Copyright © 2024 Gallup, Inc. All rights reserved. T



Merrimack High School 2024

Appendix

NEW HAMPSHIRE GALLUP STUDENT POLL METHODOLOGY AND LIMITATIONS OF POLLING

The online New Hampshire Gallup Student Poll is completed by a convenience sample of schools and districts. Gallup does
not randomly select schools participating in the annual New Hampshire Gallup Student Poll. Schools and districts receive a
scorecard with school or district-specific data. Participation rates vary by school. The New Hampshire Gallup Student Poll is
conducted during a designated survey period and available during school hours Monday through Friday only. The New
Hampshire Gallup Student Poll is administered to students in 5th through 12th grade. The New Hampshire Gallup Student Poll
adds additional elements for understanding school success beyond cognitive measures.

Data are not statistically weighted to reflect the New Hampshire student population and results are not generalizable beyond
the participating students, schools, or districts.

Copyright © 2024 Gallup, Inc. All rights reserved. 8



Gallup Student Poll
Engaged Today — Ready for Tomorrow

Merrimack Middle School

2024 SCORECARD

INTRODUCTION

This Gallup Student Poll - provided by the New Hampshire Learning Initiative - is a 24-question survey that
measures engagement, hope, entrepreneurship and financial literacy, and career-connected learning of
students in 5th through 12th grade.

Engagement: The involvement in and Hope: The ideas and energy students
enthusiasm for school. have for the future.

Entrepreneurship and Financial Literacy Career-Connected Learning

This document contains proprietary research, copyrighted materials, and literary property of Gallup, inc. Gallup®is a trademark of Gallup, Inc.
310359530

Copyright © 2024 Gallup, Inc. All rights reserved.



Merrimack Middle School 2024

Engagement

The Involvement in and Enthusiasm for School

ENGAGEMENT INDEX* P

T o

N=317 32% I Engaged

33% Not Engaged

v 35% [ Actively Disengaged
ENGAGEMENT GRANDMEAN Your School NHLI Participants

PAST CURRENT PAST CURRENT

Overall 3.45 3,57 3.46 3.48 a
At this school, | get to do what | do best every day. 3.06 3.17 3.16 3.18
My teachers make me feel my schoolwork is 347 352 3.46 347
important.
| feel safe in this school. 3.79 3.98 3.36 3.49
| have fun at school. 3.12 3.08 3.04 3.00
| have a best friend at school. 4.56 4,55 4.31 4.34

In the last seven days, secmeone has told me | have

done good work at school. 2.86 3.21 3.26 327

In the last seven days, | have learned something
interesting at school.

The adults at my school care about me. 3.49 3.66 3.50 3.54

| have at least one teacher who makes me excited
about the future.

3.12 3.31 3.29 3.29

3.65 3.58 3.76 3.72

GRANDMEAN BY GRADE

5th 6th 7th 8th 9th 10th 11th 12th
- - 3.58 3.56 - - - -

%1 %2 %3 %4 %5
TOTALN  Strongly Disagree  Strongly Agree

ITEM RESPONSES

At this school, | get to do what | do best every day. 318 7 17 34 34 7
My teachers make me feel my schoolwork is important. 324 6 11 27 37 19
| feel safe in this school. 325 3 4 20 37 36
| have fun at school. 324 15 17 27 26 15
| have a best friend at school. 328 1 4 6 17 72
In the last seven days, someone has told me | have done good work at school. 308 20 15 17 21 27
In the last seven days, | have learned something interesting at school. 324 15 11 20 33 20
The adults at my school care about me. 315 6 12 19 36 27
| have at least one teacher who makes me excited about the future. 311 13 11 17 26 34

*A minimum n size of 100 is required for full index results and an n size of 30 for percentage engaged only results.
Copyright © 1993-1998, 2024 Gallup, Inc. All rights reserved. 2



Merrimack Middie School 2024

Hope

The |deas and Energy Students Have for the Future

HOPE INDEX*
N=314 32% [ Hopeful
33% Stuck
v 35% [ Discouraged
HOPE GRANDMEAN Your School NHLI Participants
PAST CURRENT PAST CURRENT

Overall 3.91 4.07 3.96 3.97

| know | will graduate from high school. 4.41 4.49 4.46 4.47

| have a great future ahead of me. 3.97 414 4.03 4.04

I can think of many ways to get good grades. 3.76 3.95 3.83 3.82

| have many goals. 3.84 3.89 3.80 3.84

| can find many ways around problems. 3.62 3.71 3.65 3.64

| know | will find a good job in the future. 3.90 412 3.95 3.94

GRANDMEAN BY GRADE B -

5th 6th 7th 8th 9th 10th 11th 12th
- - 4.08 4.06 - - - 2
%1 %2 %3 %4 %5

ITEM.RESFONSES TOTALN  Strongly Disagree  Strongly Agree
I know 1 will graduate from high school. 322 2 2 7 21 67
| have a great future ahead of me. 31 2 2 18 36 42
| can think of many ways to get good grades. 321 1 9 200 34 36
| have many goals. 323 3 10 20 28 38
| can find many ways around problems. 325 2 9 27 39 23
| know | will find a good job in the future. 309 1 4 18 35 42

*A minimum n size of 100 is required for full index results and an n size of 30 for percentage hopeful only results.
Copyright © 2024 Gallup, Inc. All rights reserved. 3



Merrimack Middle School

Entrepreneurship and Financial Literacy

ENTREPRENEURSHIP AND FINANCIAL LITERACY
N=330

ENTREPRENEURSHIP AND FINANCIAL

2024

Your School NHLI Participants
L ERACT GRANDMEAN PAST CURRENT PAST CURRENT
Overall 2.68 2.76 2,48 2.49

Iszrr‘rtl)‘ljarnlng how to start and run a business in 299 235 2 31 234

I am learning how to save and spend money in 313 316 265 2 64
school.

GRANDMEAN BY GRADE

%5

4

5th 6th 7th 8th 9th 10th 11th 12th
- - 3.06 2.53 - - - -
%1 %2 %3 %4
ITEM RESPONSES TOTALN  Strongly Disagree  Strongly Agree
| am learning how to start and run a business in school. 315 28 29 28 11
| am learning how to save and spend money in school. 328 13 17 22 38

— No data available. A minimum n size of 10 is required for full results.
Copyright @ 2024 Gallup, Inc. All rights reserved.
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Merrimack Middle School

Career-Connected Learning

CAREER-CONNECTED LEARNING
N=330

CAREER-CONNECTED LEARNING

My school offers many Career-Connected Learning opportunities.

I would like to participate in more Career-Connected Learning opportunities
at my school.

The Career-Connected Learning opportunities at my school have informed
what | plan to do after high school.

While at school this year, | learned about a job or career that | had not
heard of before.

My experiences at this school make me feel like there are many different
types of jobs that could be a good fit for me.

The job or career activities at my school include the types of jobs and
careers |I'm interested in.

Have you ever participated in the following Career-Connected Learning opportunities through your school?

A Career interest assessment [l 9%
Career Fair Hl 6%

Job Talk or Pane| NN 22%

Doing an activity to learn about a job or career in class NN 64%
Mock interview or practice interview NN 25%

Field trip related to a job or career NN 42%

Volunteering related to a job or career N 15%

Career and Technical Education, CTE, CTC, or ATC NN 25%

Extended Learning Opportunity or ELO NN 18%

Mentorship NN 26%

Job Shadow [N 13%

Internship or Externship HEEEE 10%
Registered Apprenticeship Bl 7%

ITEM RESPONSES

My school offers many Career-Connected Learning opportunities.

| would like to participate in more Career-Connected Learning opportunities
at my school.

The Career-Connected Learning opportunities at my school have informed
what | plan to do after high school.

While at school this year, | learned about a job or career that | had not
heard of before.

My experiences at this school make me feel like there are many different
types of jobs that could be a good fit for me.

The job or career activities at my school include the types of jobs and
careers I'm interested in.

— No data available. A minimum n size of 10 is required for full results.
Copyright © 2024 Gallup, Inc. All rights reserved.

Your School NHLI Participants
~ PAST  CURRENT PAST  CURRENT
2.7 2.73 3.43 3.48
3.57 3.56 3.59 3.62
2.69 2.68 2.97 3.02
2.89 2.86 3.10 3.1
2.96 3.08 3.20 3.23
2.56 2.64 3.01 3.08
%1 %2 %3 %4 %5
~ TOTALN  Strongly Disagree  Strongly Agree
291 17 23 33 24 3
309 6 10 28 38 19
288 18 25 35 16 6
305 18 25 18 32 8
311 11 17 35 28 10
289 17 22 43 15 3



Merrimack Middie School

ITEMS BY GRADE

ENGAGEMENT BY GRADE

At this school, | get to do what | do best every day.

Your School

2024

8th 9th

10th

11th

12th

i My teachers make me feel my schoolwork is important.

| feel safe in this school.

| have fun at school.

| have a best friend at school.

} In the last seven days, someone has told me | have done good

- work at school.

In the last seven days, | have learmed sorﬁething interesting at
school.

~ The adults at my school care about me.

" | have at least one teacher who makes me excited about the
- future.

HOPE BY GRADE

I know | will graduate from high school.

| have a great future ahead of me.

| can think of many ways to get good grades.

| have many goals.

I can find many ways around problems.

I know | will find a good job in the future.

ENTREPRENEURSHIP AND FINANCIAL LITERACY BY
GRADE

| am learning how to start and run a business in school.

| am learning how to save and spend money in school.
CAREER-CONNECTED LEARNING BY GRADE

My school offers many Career-Connected Learning
opportunities.

| would IitzeTo_;_)eTrticib_a?e in more Career-Connected Learning
opportunities at my school.

The Career-Connected Learning opportunities at my school have

informed what | plan to do after high school.

2.81 -

' While at school this year, | learned about a job or career that |
had not heard of before.

2.89 -

My experiences at this school make me feel like there are many
different types of jobs that could be a good fit for me.

and careers I'm interested in.

| 3.19 -

The job or career activities at my school include the fypes of jéﬁé '

275 -

-~ No data available. A minimum n size of 10 is required for full results.
Copyright @ 1993-1998, 2024 Gallup, Inc. All rights reserved.




Merrimack Middle School 2024

SELF-REPORTED ITEMS
These items are used for statistical purposes only.

| HAVE A MENTOR WHO ENCOURAGES MY DEVELOPMENT.

® % Strongly Disagree % 2 % 3 % 4 m % Strongly Agree

% Yes % No
1 AM INVOLVED IN AT LEAST ONE ACTIVITY, SUCH AS A
CLUB, MUSIC, SPORTS, OR VOLUNTEERING. 74% 26%

COMPARED TO MOST STUDENTS, | DO WELL IN SCHOOL.

B % Strongly Disagree % 2 % 3 % 4 ® % Strongly Agree

WHICH OF THE FOLLOWING BEST DESCRIBES THE GRADES YOU GET AT SCHOOL?

% % Prefer not to answer ® % Poor % Average % Good m % Excellent

HOW OFTEN DID YOU MISS SCHOOL LAST YEAR?

Alot I 5%
Some NG 4%

Not much RSN EER SN R AT L T ETTAGTE SR RS /),
None at all NG 1%
Prefer not to answer Il 3%

Copyright © 2024 Gallup, Inc. All rights reserved.



Merrimack Middle School 2024

Appendix

NEW HAMPSHIRE GALLUP STUDENT POLL METHODOLOGY AND LIMITATIONS OF POLLING

The online New Hampshire Gallup Student Poll is completed by a convenience sample of schools and districts. Gallup does
not randomly select schools participating in the annual New Hampshire Gallup Student Poll. Schools and districts receive a
scorecard with school or district-specific data. Participation rates vary by school. The New Hampshire Gallup Student Poll is
conducted during a designated survey period and available during school hours Monday through Friday only. The New
Hampshire Gallup Student Poll is administered to students in 5th through 12th grade. The New Hampshire Gallup Student Poll
adds additional elements for understanding school success beyond cognitive measures.

Data are not statistically weighted to reflect the New Hampshire student population and results are not generalizable beyond
the participating students, schools, or districts.

Copyright © 2024 Gallup, Inc. All rights reserved. 8



MERRIMACK SCHOOL DISTRICT
School Administrative Unit #26

36 McElwain Street
Merrimack, New Hampshire 03054
Tel. (603) 424-6200 Fax (603) 424-6229

AMANDA S. DOYLE EVERETT V. OLSEN, Jr. MATTHEW D. SHEVENELL
Assistant Superintendent for Curriculum Chief Educational Officer Assistant Superintendent for Business
To: Lori Peters, Chair Ken Martin

Jenna Hardy, Vice Chair Laurie Rothhaus
Naomi Halter e Finnegan Haddad, Student Representative

\
From: Amanda S. Doyie@

Date: November 18, 2024

Subject: Connected Arts Network Survey Request

The National Art Education Association, in partnership with the Educational Theater Association, the
National Association for Music Education, the National Dance Education Organization, and the NYC
Department of Education’s Arts Office launched the Connected Arts Networks (CAN). CAN is a five-year
grant initiative to create nationwide virtual Professional Learning Communities with educators in visual
arts, music, theatre, dance, and media arts.

Last year, Thorntons Ferry School Art Teacher, Kate Viands, applied and was accepted into this program.
She meets monthly with 12 other art teachers from across the country and the group is starting to
develop action research plans. As part of this research, Ms. Viands is seeking the Board’s support and
approval to conduct an anonymous, voluntary, non-academic survey about art class to one first grade
class and one fourth grade class at TFS.

Attached is the letter that Ms. Viands would like to send to the parents of the respective first and fourth
grade classes, which includes links to the Connected Arts Network website, the surveys, and what the
aggregate data will look like. Ms. Viands will email these to parents in a format where they can digitally
sign permission for their students to participate in the survey.

Pursuant to District Policy ILD, non-academic surveys conducted for “other agencies” require the
recommendation of the Superintendent and approval of the School Board as to content and purpose,
and the results must be shared with the School Board. As required by Policy ILD, as well as RSA 186:11
IX-d, should you approve this request, the survey will be available to parents, both at the school and on
the school or district website 10 days prior to administration.



November **, 2024
Dear Parents/Guardians,

| am pleased to invite your child to participate in an upcoming arts survey that explores social
and emotional learning within their art classes. This anonymous survey is part of a professional
learning community through the U.S. Department of Education and the Connected Arts Network
(CAN) (link).

The survey (4th arade link) (first grade link), which will take about five minutes during Art Class,
will help me adapt my teaching to meet the diverse needs of our students. All data will remain
anonymous, and no individual information will be shared. Aggregated results will be shared with
CAN and the U.S. Department of Education to support a nationwide initiative. You can view a
sample of aggregated results here (link).

Participation in this survey is entirely voluntary. If you would like your child to participate, please
complete and return the attached form to your child’s teacher by (weekday), November ****,

In April, | will administer the same survey as follow-up to evaluate the impact of any instructional
adjustments on students’ connections in the art room.

Thank you for supporting a vibrant and enriching arts education for all students. If you have any
questions please feel free to contact me at kate.viands@sau26.org.

Thank you,

Kate Viands, MA, MAT

Art Educator, TFS

| would like my student to participate in the arts survey.

Parent/Guardian name:

Signature: Date:
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CAN Student Survey

Circle, touch, point, or show your answer.

No, not at all!

Q"I

Not very much.

Yes, sometimes.

YES! Very much!

15 |

Art helps me
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Student Arts Survey

Grades 4 and up

Please mark how true each of the following statements about making art is for you. There
are no right or wrong answers to this survey, and it will not affect your grades. Please be
honest. We will keep your answers private. You can skip any question you would like.

Thank you for your help!

Check the box that best describes how you feel.

YES! Very Yes, a No, not NO! Not
much! little too much | atall!
Art is an important part of my school
day. O O O O
| get excited when | know it is time for
Art. O O O OJ
When I'm working on my art], | have my
own ideas about what to do next. L] O U O
| can make my own choices about my
artwork.
| have goals for my artwork.
| can express my feelings through my
art.
| can express my thoughts and ideas
through my art. O O O O
| am always learning more about myself
when | make art. U O O O
| like to share ideas with my classmates
while creating art. O O U O




Check the box that best describes how you feel.

Grades 4 and up

YES! Very | Yes, a No, not | NO! Not
much! little too much at all!

| feel like | belong when I'm in art class. O O O O
Looking at other people’s artwork, has

helped me to understand them better. O O O O

| feel like | can be myself in art class. O O O O

| can relate to the artists we learn about

in class. O . o u

| feel respected in art class. O O O O
My family members feel welcomed at

art exhibits. u o O O

Please write anything else that you have not had a chance to say yet about art class.

Thank you very much!




MERRIMACK SCHOOL DISTRICT
School Administrative Unit #26
36 McElwain Street
Merrimack, New Hampshire 03054
Tel. (603) 424-6200 Fax (603) 424-6229

AMANDA S. DOYLE EVERETT V. OLSEN, Jr. MATTHEW D. SHEVENELL
Assistant Superintendent for Curriculum Chief Education Officer Assistant Superintendent for Business
October 25, 2024

To Our Parents of Children Who Receive Special Education Services:

The Merrimack School District seeks to improve communications, both to and from parents of
students who receive special education services. Specifically our goals are to:

e Review a network of parents of children receiving special education services.
e Provide a forum to share information.

e Plan and implement training on the rights of students and their parents under state and
federal special education laws.

e Provide information to the Merrimack community that will enhance the understanding of
the importance of equity and inclusion with respect to our students with disabilities.

We have developed a survey that as a parent or caregiver of a student receiving special education
services, we hope you will complete and return to us. Your responses will help us develop
opportunities and resources with the shared goal of supporting the growth of our students who
receive special education services. Thank you for your thoughtful input via this survey.

/ Everett V. Olsen, I
Chief Educational Officéer



Parent Engagement Survey

Parent Engagement Survey

The Merrimack School District seeks to improve communications, both to and from parents of
students who receive special education services. Specifically our goals are to:

e Review a network of parents of children receiving special education services.
e Provide a forum to share information.

e Plan and implement training on the rights of students and their parents under state and federal
special education laws.

e Provide information to the Merrimack community that will enhance the understanding of the
importance of equity and inclusion with respect to our students with disabilities.

We have developed a survey that as a parent or caregiver of a student receiving special

education services, we hope you will complete and return to us. Your responses will help us
develop opportunities and resources with the shared goal of supporting the growth of our students
who receive special education services.

Thank you for your thoughtful input via this survey.

sandra.swanson@sau26.org Switch account

Not shared

* Indicates required question

When you think about how your child’s special education team communicates with *
you about your child’s progress, which statement most accurately describes how you
feel?

O The team over-communicates

https://docs.google.com/forms/d/e/1FAIpQLSeKo02¢c5htSm8SX5PIXOrfchwXID1glS_1ubY0DiV8uroQA7BA/viewform[11/13/2024 8:50:26 AM]



Parent Engagement Survey

O The communication from the team is “just right”

The communication from the team is “okay” but I feel like they could provide more
updates/information

There is rarely/never communication from the team unless I ask for an update

O O O

There is rarely/never communication from the team even when I ask for an update

What is your preferred time for engagement pportunities (e.g. parent conversations, *
learning opportunities, presentations, etc.)?

O Morning
O Early Afternoon

O Late Afternoon

O Evening

Are there specific topics that you would like to see addressed? (e.g. IEP process, *
executive functioning, ways to support your child at home, etc.)?

How knowledgeable are you of the special education process? *

O Not knowledgeable enough
O Some knowledge

O I possess enough knowledge

What information sessions listed below would you be interested in attending? Please *

check all that apply.

https://docs.google.com/forms/d/e/1 FAIpQLSeKo02c5htSm8S X 5P9XOrfchwXID1glS_1ubYO0DiV8uroQATBA/viewform[11/13/2024 8:50:26 AM]



Parent Engagement Survey

Meetings with the Director of Student Services
Parent Information Center (PIC)

National Alliance on Mental Illness (NAMI)
Executive Skills

Social-Emotional Learning

Child Development

Behavior Management and Self Regulation
Partnering with Related Services

Mindfulness and Supporting Anxiety and Worry
Special Education Topics

How to Engage with School and Community Resources

Child and Youth and Mental Health

0000000000000

Other: [ ]

Would you prefer to attend informational sessions in-person or on-line via Zoom? *

O In-Person

O Zoom

Please provide us with any comments that you wish to make. *

Never submit passwords through Google Forms.

This form was created inside of Merrimack School District. Report Abuse

https://docs.google.com/forms/d/e/IFAIpQLSeK02c5htSm8SX 5P9XOrfchwXID1glS_1ubYODiV8uroQATBA/viewform[11/13/2024 8:50:26 AM]



MERRIMACK SCHOOL BOARD POLICY IHBBA

LIMITED ENGLISH PROFICIENCY INSTRUCTION

If the District receives federal funding for Limited English Proficient (LEP) Programs, the
following will be provided:

1.

Parents will be notified of their student’s placement in a language program and their options
associated with that placement. Notification will include the reasons for identifying the child
as LEP and the reasons for placing the child in the specific program.

Student will participate in regular assessments in a manner that will yield an accurate
assessment. Test waivers may be granted on a case-by-case basis for LEP students who
demonstrate unusual and unique circumstances; however, students who have been educated in
the United States for three years are required to participate in reading/language arts
assessment in English.

Certification that-tea ~hers—in ﬂfi'i Prograr
H:l— o PN ik o 1ctriat ranalvzac =

teach bilingual or multilingual education.

aguages-used

- Teachers within the program are certified to

. Evaluation of the program and the academic success and language achievement of the

students in the program. Parents will be notified of:
A. Their child’s level of English proficiency and how such level was assessed.
B. The status of their child’s academic achievement.

C. The method of instruction used in the program in which the child is placed, and the
methods of instruction used in other available programs.

D. Information as to how the program will meet their child’s educational strengths, assist
him/her to learn English, and meet age-appropriate academic achievement standards.

E. Exit requirements for the program.

F. If the child has a disability, a statement as to how the LEP will meet objectives of the
child’s IEP.

Legal Reference:

P.L. 107-110, No Child Left Behind Act of 2001

1® Reading: January 7, 2008

2" Review: January 28, 2008

Adoption:  February 4, 2008

1* Reading: October 21, 2024

2" Review: November 4, 2024

Revision: November 18, 2024 1of1l
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Merrimack School Board Meeting
Merrimack School District, SAU #26
Merrimack Town Hall — Matthew Thornton Room
November 4, 2024

Present: Ms. Lori Peters, Chair; Ms. Jenna Hardy, Vice-Chair; Ms. Laurie Rothhaus, Board
Member; Mr. Ken Martin, Board Member; Ms. Naomi Halter, Board Member; and Mr. Finnegan
Haddad, Student Representative.

Also present were Mr. Everett Olsen, Chief Educational Officer; Ms. Amy Doyle, Assistant
Superintendent of Curriculum; and Mr. Matt Shevenell, Assistant Superintendent for Business.

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE

At 6:00 p.m., Chair Peters called the regular meeting to order.

Chair Peters read aloud the Merrimack School District's mission statement into the record as
follows:

The Merrimack School District will provide a high-quality, future-driven education to all students
in the community. Students will engage in learning opportunities that reflect both rigger and
relevance and meet their cognitive, social, and emotional needs. The district will prepare
students to understand, adapt, and adjust to civic, economic, social, and technological changes
in the world. Our overall goal is to inspire, create, and encourage students to be curious,
connected, prepared, resilient, and dedicated individuals who are lifelong expert learners.
Merrimack graduates exercise judgment; they are innovative and will become responsible
contributors to society. The discussions we have tonight, we hope, will always align with that
mission.

2. PUBLIC PARTICIPATION

There was no public participation.

3. RECOGNITIONS

There were none.

4. INFORMATIONAL UPDATES

a. Superintendent Update

Chief Educational Officer Olsen congratulated Finn on becoming the Student Representative
to the School Board. The School Board collectively welcomed Finn to his new position.

Chief Educational Officer Olsen noted that there would be no school the following day because
of the election.

Chief Educational Officer Olsen said two students at the high school had put together a video

presentation on “Halloween Etiquette” as part of a statewide competition and Trey Nichols and
Carter Willams came in second place.

Page 1 of 6
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b. Assistant Superintendent for Curriculum Update

Assistant Superintendent of Curriculum Doyle shared that the legal team would be onsite to
review a comprehensive training regarding 504. She said school counselors, nurses, special
education teachers, and administrators would take part in the training. She said they continued
their relationship with Dr. Kalise Wornum of KW Diversity and during the month of October she
had met with the staff from Thorntons Ferry Elementary School and Merrimack Middle School.

Assistant Superintendent of Curriculum Doyle said the new McKinney-Vento liaison, Jocelyne
Pinsonneault, had been meeting with each school community to provide the required training.

c. Assistant Superintendent for Business Update

Assistant Superintendent for Business Shevenell stated that budget season was in full swing.
He said the goal was to get the budget to the School Board the week after Thanksgiving.

d. School Board Update

Chair Peters encouraged the public to get out and vote the following day.

Chair Peters noted that she had taken part in the webinar regarding School Boards and School
Committees. She said she learned as part of best practices, that every committee that
represented the district should have a School Board member be a part of the committee and
have a vote.

Chair Peters noted that she would be serving on the Bus Stop Commitiee in Board Member
Halter's place.

e. Student Representative Update
Student Representative Haddad stated that the previous Tuesday they had a cultural exchange
with students from South Korea, they had a Volleyball Team Teacher Appreciation Night
celebration, the boys football team won the last game against Bishop Guertin and would
advance to the playoffs, there was a pumpkin and gourd decorating contest, and there was a
senior breakfast where the students wore Halloween costumes.

Student Representative Haddad shared that the senior class mattress fundraiser raised just
over $14,000.

5. OLD BUSINESS
There was none.

6. NEW BUSINESS

a. Board’'s Response to James Mastricola Elementary School Parent Concern and
c. Bullying Law Discussion

Chair Peters stated that the Board would address both items a and c in the same
discussion.

Page 2 of 6
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Chief Educational Officer Olsen reviewed the threat assessment process as summarized below:

A threat can be:

e Non-credible - expression of anger, frustration or banter that can be quickly or
easily resolved.

e Credible - serious intent to harm others that involved detailed plans and/or a
means to create harm with some reference to school.

e Evaluate the Statement or Action
e Interview the Victim

e Interview the Perpetrator(s)

o Statement/Action?

o s there a weapon referenced and/or possible use of a weapon to cause harm.
o s the statement/action an expression of humor, rhetoric, anger, or frustration?

e Possible Responses after Evaluation

Student Apology

Increased Monitoring of Student

Parent Conference

Counseling

Conflict Mediation

Schedule/Room Change

Transportation Change

Assessment for Special Education Services
Behavior Support Plan

In-School Suspension or Out-of-School Suspension
Expulsion

O 00O O00O0O0OO0O0CO0C o0

Chief Educational Officer Olsen noted that the district had done a lot of work to make the schools
safe, however, he also noted that common sense also needed to be taken into account.

Board Member Martin commented that every child needed to be able to learn from their mistakes
and it was very important to keep things in context.

Chair Peters said the district relied on not only the administration but law enforcement when there
was a credible threat.

Vice-Chair Hardy commented that every incident was taken seriously, and those students were
sent to the administration as well as the School Resource Officer.

Chief Educational Officer Olsen reviewed RSA 193-F “Understanding the New Hampshire
Bullying Law.

Page 3 of 6
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Definition of Bullying and Cyberbullying:

"Bullying" means a single significant incident, or a pattern of incidents involving a written, verbal,
or electronic communication, or a physical act or gesture, or any combination thereof, directed
at another pupil which:

Physically harms a pupil or damages the pupil's property
Causes emotional distress to a pupil

Interferes with a pupil's educational opportunities
Creates a hostile educational environment

Substantially disrupts the orderly operation of the school

RO =

"Bullying" shall include actions motivated by an imbalance of power based on a pupil's actual or
perceived personal characteristics, behaviors, or beliefs, or motivated by the pupil's association with
another person and based on the person's characteristics, behaviors, or beliefs.

1. "Cyberbullying means conduct defined above ("Bullying") undertaken
through the use of electronic devices, including but not limited to:

e Telephones Pagers, Cellular Phones, and e-Mails
e Computers, Instant Messages, Websites, and Text Messages

Reporting of Bullying Incident:

1. Parents/Guardian of victims and perpetrators receive notice of
accusation of bullying within 48 hours of the incident report.

2. Bullying investigation is to be conducted within 5 school days of
the reported incident (Superintendent may grant an extension of 7
school days to the investigation process).

b. Budget Meeting Dates

The Board collectively changed multiple meeting dates and Chief Educational Officer Olsen
stated that a new schedule with the changes would be sent to the School Board.

d. Health and Dental Insurance Revisit Rates 2025 — 2026
Assistant Superintendent for Business Shevenell stated that the 2025 — 2026 rates would
increase by 9.9% for the middle tier plan, the top tier plan would no longer be available, and the
lower cost plan would increase by 14%. He said that would increase the operating budget by
$1.4 million.

e. Deliberative Session Dates (between March 15t and March 8')

Chair Peters announced that the date of Deliberative Session would be Tuesday, March 4, 2025,
with a snow date of Thursday, March 6, 2025. She added that the meeting would begin at 7:00 p.m.

Page 4 of 6
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7. POLICIES
a. Second Review of Revised Limited English Proficiency Policy (IHBBA)

Chief Educational Officer Olsen stated that the district had not received any public comment
regarding policy (IHBAA).

b. First Reading of Revised Health Education and Exemption from Instruction
Policy (IHAM)

MOTION: Vice-Chair Hardy made a motion to adopt the Review and Approval of Field Trip and
Excursion Policy (IJOA) and Filed Trip and Excursion Procedures (IJOA-R), given its third review.
Board Member Rothhaus seconded the motion.

MOTION CARRIED: 5-0-0.

8. APPROVAL OF MINUTES

a. October 21, 2024 — Public and Non-Public Minutes

MOTION: Vice-Chair Hardy made a motion to accept the public and non-public minutes from
the October 21, 2024, meeting, as presented. Board Member Martin seconded the motion.

MOTION CARRIED: 5§-0-0.

9. CONSENT AGENDA

a. Teacher Nominations
o George Kalipolites, Special Education Teacher, Merrimack High School
o Annabel Oleson, Social Studies Teacher, Merrimack High School

MOTION: Board Member Martin made a motion to accept the Consent Agenda as presented.
Board Member Rothhaus seconded the motion.

MOTION CARRIED: §-0-0.
10. OTHER

a. Committee Reports
There were none.

b. Correspondence
Board Member Rothhaus, Board Member Martin, and Chair Peters commented that they had all

received multiple pieces of correspondence and forwarded them to the appropriate departments/
people.

Page 5 of 6
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c. Comments

Board Member Rothhaus said she was happy to hear that there had been some training
through Project Safeguard regarding bullying.

10. PUBLIC COMMENTS ON AGENDA ITEMS

Mr. James Larkin, 119 Baboosic Lake Road, addressed the Board and said he had decided to
pull his kids from the Merrimack School District based on conversations he had with
administration over the past few weeks regarding his child being bullied. He said he felt the
district’s policy on bullying was vague and not adequate.

11. ADJOURNMENT

MOTION: At approximately 7:11 p.m., Board Member Martin made a motion to adjourn. Board
Member Rothhaus seconded the motion.

MOTION CARRIED: 5-0-0.

Page 6 of 6



Revised 11-4-2024

2024-2025 School Board Assignments

In-District Committee Assignments (* Denotes District Officer; Denotes Active Engagement)

Assignment 2023-2024

2024-2025

=School Board Chair* Ken Martin Lori Peters

=School Board Vice Chair* Laurie Rothhaus Jenna Hardy

=Budget Committee Naomi Halter Naomi Halter

sAlternate Jenna Hardy Ken Martin
= NH School Boards Association (NHSBA) Delegate Ken Martin Lori Peters
“Alternate Lori Peters Ken Martin
=Curriculum/Instruction/Technology (CIT) Committee Jenna Hardy Jenna Hardy
(2 members) Ken Martin Ken Martin
=School Bus Stop Committee Naomi Halter Lori Peters
= Professional Development Committee Ken Martin Ken Martin
=Alternate Lori Peters Lori Peters
= Planning & Building Committee Laurie Rothhaus Laurie Rothhaus
= Wellness Policy Implementation Committee - Last active 2019 Lori Peters Lori Peters*
= Healthcare Cost Containment Committee Ken Martin Ken Martin
= District Parent Group - Last active 2018 Jenna Hardy Jenna Hardy*
= Alternate Ken Martin Ken Martin*
= Communications Committee (2 members) - Last active 2018 Jenna Hardy Lori Peters*
Ken Martin Jenna Hardy*
* Policy Committee (2 members) Naomi Halter Lori Peters
Lori Peters Naomi Halter
Superintendent Search (3 members) Lori Peters Currently
Laurie Rothhaus Inactive

Jenna Hardy
(rotation)

= Athletic Advisory Committee (2 members) - New 2023 Jenna Hardy

Laurie Rothhaus

Jenna Hardy
Laurie Rothhaus

Melissa Fazlic
Lori Peters

Melissa Fazlic
Lori Peters

=Joint Loss Management Committee - New 2023

Collective Bargaining:

= Merrimack Teachers Association #1 (MTA) Laurie Rothhaus

Currently Inactive

= Merrimack Teachers Association #2 (MTA) Lori Peters Currently Inactive
Merrimack Education Support Staff Association (MESSA) #1 Laurie Rothhaus Currently Inactive
Merrimack Education Support Staff Association (MESSA) #2 Lori Peters Currently Inactive
Advise and Confer #1 Jenna Hardy Jenna Hardy
Advise and Confer #2 Naomi Halter Naomi Halter

Out-of-District Committee Assignments

Assignment

2023-2024

2024-2025

*Grater Woods Subcommittee (SB Rep Position)

Matt Shevenell

Matt Shevenell

sTown Center Committee

Matt Shevenell

Matt Shevenell

=Parks & Recreation

Naomi Halter

Laurie Rothhaus

sAlternate

Laurie Rothhaus

Naomi Halter
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